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Report on Board decisions, May 29, 1993 

Board adopts balanced budget, but 
cuts will continue 
The Board has adopted a balanced budget of 
$45,136,239 for the 1993/94 fiscal year, up 
$205,934 from last year, but still less than the 
college needs to meet rising costs and inflation . 

To balance the budget, administrators will have 
to cut services and classes to meet a projected 
deficit of $1,194,142. 

In addition, the college is faced with a further 
shortfall of $478,758 which is mainly due to 
payroll inflation, as a result of contract 
negotiations, for which the government IS 

providing no funding. 
"The college community has worked hard to 

bring in a balanced budget, which is a legal 
requirement under the province's College and 
Institute Act," said President Rich Johnston . "The 
public sector is always under pressure to hold the 
line, and this year we've had some extra challenges 
to face due to no extra funding for inflation, a 9.75 
per cent cap on tuition fee increases, and 
lower-than-expected funding for programs," he 
said. 

In a letter directed to the Board, Minister of 
Advanced Education, Training and Technology Dr. 
Tom Perry wrote that "the college must seek 
creative and imaginative ways to meet increased 
demands for post-secondary educational services 
with minimal or no additional financial resources." 
He went on to say that "this 'doing more with less' 
reality is a difficult challenge for the boards, 
faculty, staff and the administration of the 
institutions. " 

Malaspina's budget consists of: 
• $29,791,415 from the Ministry of Advanced 

Education, Training and Technology for 
general operation and capital equipment; 

- - --~~~~----- -- - - ~ - - --- -- -- -- -- -- -= -

• $4,824,289 projected revenue from student 
tuition and lab fees; 

• $1,239,495 expected revenue from programs 
and services such as the hairdressing salon , 
trades program shops, rental of facilities, 
registration fees, and investment interest; 

• $6,500,000 projected revenue from 
temporary-funded courses, special grants, 
international education, and business and 
industrial training contracts; 

• $2,781,040 anticipated revenue from 
ancillary operations (cafeteria and bookstore) 

Earlier this spring Malaspina administrators 
projected the $1,194,142 shortfall and formulated a 
financial action plan to bring expenditures in line 
with funding sources. The plan included major 
reductions in services in counselling and advising, 
registration, student programs, the math learning 
centre and writing clinic, physical plant, as well as 
cuts in the office administration program and a 
reduction of 11 sections in first and second-year 
university programs. In addition, 
revenue-generating departments such as 
international education, industrial training, and 
community education are expected to increase 
productivity and profits . 

In spite of this financial action plan, a further 
shortfall of $478,758 has been identified; $398,758 
is due to workload reductions and changes in 
employment status from temporary to permanent as 
a result of recently-settled faculty contracts, and 
$80,000 is a result of the decision not t eliminate 
Co-operative Education programs ($70,000) and 
some entrance scholarships ($10,000) which were 
slated to be cut from the budget. 

"At this advanced level of the budget process, at 
the second month of the actual fiscal year, it's 
impractical to seek further savings to offset the 
potential deficit, aside from further raising the level 
of contribution from contracts based on the 
excellent results from 1992/93," said 
Vice-President of Administration and Bursar 
Edwin Deas. "The operating fund budget will, 
therefore, be balanced by utilizing proceeds from 
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contract services and ancillary services and by 
non-recurring funds acquired in 1992/93. This 
represents the complete use of such funds and 
means that the College will operate in 1993/94 with 
no reserves or contingency provisions for such 
items as salary increases," he said. 

(Note: a copy of the detailed 1993/94 budget 
information is available from the Bursar's office 
and the Library.) 

Tuition fee amendment proposed 
The Malaspina College board gave notice of 
motion for amended tuition fee increases for 
Vocational, Adult Basic Education, and 
English-as-a-Second-Language programs, effective 
April 1, 1993. 

In March the board approved increases for all 
programs, ranging from 9.75 to 22.8 per cent, 
which needed final approval from the Minister of 
Advanced Education , Training and Technology Dr. 
Tom Perry . The Minister did not approve tuition 
fee hikes over 9.75 per cent. 

The proposed amended tuition fees will be as 
follows: 

Vocational programs 
increased from $90 per month to $99 per month for 
full-time students (decreased from a proposed $105 
fee), and from $74 to $81 for part-time students 
(from $86). 

Adult Basic Education courses 
increased from $66 to $73 per course (down from 
$79); Literacy courses will continue to be offered 
free-of-charge . 

English as a Second Language-beginner 
level courses 
increased from $66 to $70 per course to a 
maximum of $280 (decreased from $79 to a 
maximum of $308). 

International student fees will be increased from 
$2,800 per semester to $3,000 per semester, 
effective in April of next year. 

The previously approved tuition fee increases for 
academic and technical programs remaIn 
unchanged. 

The board will vote on the motion at its regular 
monthly meeting on June 25 . 

Priority Registration policy 
The Board has adopted a plan to deal with the 
challenge of students' demand for more 
university-level courses and the reality of fewer 
spaces available at the College. 

Board members approved the Advance 
Registration and Open Registration sections of the 
Priority Registration proposal, with minor changes, 
and agreed to review the section on Special 
Admission in response to a request from the 
Malaspina College Faculty Association (MCFA). 
Bill Juby, speaking on behalf of the MCFA, urged 
the board to change the special admission policy to 
allow for greater latitude in admission of special 
groups in the community . 

President Rich Johnston that the policy will 
ensure that the College remains open to students of 
all backgrounds and, at the same time, motivate 
high school students to achieve good grades and 
apply early to Malaspina. 

The priority registration appointments for 
academic programs will be assigned in the 
following order, commencing January 1994 
(changes from the previously publicized text are 
indicated in bold type): 

Priority Registration 
(for applicants who meet the early application 
deadline- March 31, 1994) 

I. Students (continuing or transfer) 
admitted by a department into a Bachelor's 
degree program (partnership or as an 
independent degree-granting 
university-college) offered at Malaspina 
College. 
2. Continuing students with a OPA of 4 (C+) or 
better in the fall semester. 
3. New applicants who apply before March 31 
(new students in the advance registration 
category are limited to 40% of the total 
remaining spaces available in university 
courses): 
(a) 50% of the 40%-new first-year applicants 
who have graduated from high schools within 
the College region will be scheduled to register 
on the basis of descending OPA (minimum 
GPA ofC+); 
(b) 25% of the 40%-new applicants 
graduating from any accredited high school and 
post-secondary institution scheduled to register 
on the basis of descending OPA (minimum 
GPA ofC+); 
(c) 25% of the 40%-new mature applicants 
(out of high school five years or more) who 
present proof of the equivalent of a C+ in 
English 12. 
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Open Registration 
4. Continuing students with a GPA of C; 
appointments allocated by descending GPA. 
5. Other new applicants who applied after 
March 31, 1994 (including transfers from other 
post-secondary institutions) based on the date 
the application was received . 
6. Any other continuing students. 
7. Late applicants. 

Board members will vote on the Special 
Admission section of the new policy at the June 
regular meeting. 

Theatre renovations 
Robinson Contracting Ltd. of Nanaimo has won a 
bid to renovate the college Theatre. 

The $800,000 contract will provide seismic 
upgrading to bring the building up to B.C. building 
code standards, new stage flooring, improved 
storage and costume facilities, a new change room, 
a green room, two new faculty offices, a new box 
office, improved access for persons with 
disabilities, improved washroom facilities, 
improved aisle lighting, and an additional exit 
stairway. 

The facility will also be more energy efficient 
through the installation of a low-E vision wall. 

Funding for the project has been provided by the 
Ministry of Advanced Education, Training and 
Technology. 

The renovations will start immediately and be 
completed by the end of August, before the start of 
classes. 

Service contracts awarded 
The Board has awarded another one-year contract 
to Securiguard for after-hours security services on 
the Nanaimo campus, and to Kiwi Security 
Services Ltd . for security services on the Cowichan 
campus . Both companies currently fulfill the 
functions at the respective campuses. 

The board also approved a one-year contract for 
Payless Building Maintenance to deliver janitorial 
services at the Nanaimo campus. 

Municipal Pension policy approved 
The Board approved the policy on Municipal 
Pension Plan Participation for members of the 
Canadian Union of Public Employees (CUPE), 
representing College support staff at the four 
campuses. The policy will take effect June I, 1993, 
not May I as previously publicized . 

Unassisted leaves approved 
The Board approved unassisted leaves for English 
instructor Lynn Wytenbroek, History instructor 
Helen Brown, and Adult Basic Education instructor 
Jane Krul. Extended unassisted leaves were 
approved for Fisheries & Aquaculture instructor 
Dave Vincent and Carpentry instructor Jim Agius. 

New board members appointed 
Three new Board members were appointed 
recently. They were among 41 new members 
named to the boards of 20 colleges, university 
colleges and institutes by Dr. Tom Perry, Minister 
of Advanced Education, Training and Technology. 

The new Board members for Malaspina are: 
- Victor Cowley, of Duncan, executive director 

of the Cowichan Valley Association for 
Community Living, which provides support for 
children and adults with development and physical 
disabilities, and their families; 

- Jack Metcalf, of Powell River, who recently 
retired as head of the MacMillan-Bloedel Stillwater 
Division accounting department. He currently 
serves on various municipal committees and is 
treasurer of the Business Development Association; 

- Vir Inder Jit Padda, of Duncan. She holds a 
Master's degree in Economics from Punjab 
University in India and is active in a community 
initiative to promote understanding among ethnic 
groups. 

Board members who are completing their terms 
on the board are Bhagwan Mayer of Duncan, Fred 
Doupe of Powell River, and Don Rollans of 
Qualicum Beach. 

Continuing Board members are chair Jane 
Gregory, vice-chair Frances Jones, Vilma Dube, 
Arlene Feke, Ray Harris, Woody Hayes, Bill King, 
Jack McLellan, and Judith Napper. 

The next regular monthly Board meeting will be 
held in Powell River on June 25. 


