
 

 

 

 
 
 
 

Background 
 

Nanaimo Canoe Kayak Club 

The purpose of this project  is to help establish inclusion-friendly, 
socially responsible sports and recreation clubs by collaborating with 
community organizations to make their programs more accessible 
and inclusive.   The Nanaimo Canoe Kayak Club (NCKC) has been 
targeted as an organization seeking to expand their programming to 
diverse  populations.  
 
The project will begin with an inquiry to better understand what the 
employees feel are the barriers to  providing inclusive sport as well 
as the capacities needed to do so.  The results of this survey will help 
to inform both NCKC as well as an inclusion training facilitator who 
will be providing training to NCKC leaders, staff and volunteers.  This 
training will take place in the Spring/Summer of 2017.  The focus of 
the training will be to instruct program leaders to better manage the 
complexities of supporting individuals with autism.  The final stage 
of the project will be a fun and engaging community event, 
showcasing NCKC's programs, their newly trained staff, and a "try-it" 
event for individuals with autism. 

 

 

The Nanaimo Canoe Kayak Club is a major ally and partner for 
bringing this project to completion.  Centrally located and well 
known in the community of Nanaimo, they have excellent recreation 
and competitive programs for children to adults.  
Their mission is a positive one which supports the vision for this 
project and beyond:  
 
"We believe that recreational and competitive sports are healthy 
ways of building mature and responsible citizens, developing 
leadership skills, providing social interaction, and promoting 
full participation in society" (NCKC, 2016).   

The staff and volunteers are a group of individuals who are kind, caring, 
patient and fun, traits which are highly transferable to providing inclusive 
programs.   

Methodology  
 A qualitative method will be used to find out what the leaders and 
staff feel are the issues that affect providing accessible programming, 
focusing on their stories, where they feel strong and capable and 
where they feel they need more support or instruction.  
  
Past, current and anticipated employees and volunteers, over the age 
of 18, from the Nanaimo Canoe and Kayak Club will be recruited 
through the Club Commodore. Their input regarding the barriers 
that hinder, as well as the capacities that help to provide inclusive 
programs in this sport and at this club will help to guide future 
training and staff support.   
 
The inquiry will consist of a brief, 10 minute  semi-structured phone 
interview which will address issues pertinent to the  project as well 
as individual views.  The inquiry questions below will guide the 
program evaluation and  derive grounded theory through both set 
priori codes and emergent themes.   

Inquiry Questions 
 

 What barriers do canoe/kayak summer program staff feel are in 
place to providing inclusive canoe and kayak programs? 
 
 What do the leaders/staff consider essential to their capacity to 
support individuals with autism and/or intellectual disabilities 
within the canoe kayak program?  

 

Results 
 

Canucks Autism Network 
 
Canucks Autism Network (CAN) is a non profit organization that is 
dedicated to providing a wide range of services and supports for 
individuals with autism and their families. The goal of CAN is to 
enhance the quality of life for families living with autism in BC.  
 
They provide consistent, high-quality sports, recreational, social and 
arts programming for individuals living with autism and their 
families.  With community networks across the province, CAN strives 
to build awareness and provide training for recreation and sport 
groups as well as to provide many of their own programs for persons 
with autism from child to young adult.  (Canucks Autism Network, 
2012.  

 

 

 

 

Staff Training and Try It Event  
The CAN staff training workshop will provide NCKC staff and 

volunteers an overview of autism and what it looks like in a sports 

setting, and introduce coaches to a  range of strategies for 

successfully including a participant with autism in a paddling 

program. Topics include: 

 

What is autism?  

What challenges may children and youth with autism experience in 

recreation settings? 

Communication strategies, Behaviour support strategies, Coaching 

strategies, Motivational strategies, Rapport-building strategies 

 

Following the workshop, NCKC, in collaboration with CAN will host a 

“TRY-IT” event for individuals in the autism community to come out 

and experience paddling in a fun and supportive environment.   

The event will give newly-trained leaders a chance to practice the 

skills they learned from the workshop and interact with individuals 

with autism on the water (Canucks Autism Network, 2012).   
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